Yann JOUVENEAUX

Chief Information and Digital Officer

54 years old, 28 years of executive committee in international SMEs/ETIs (Food / industry / Transport)

CIO, Interim CIO

11/2025-27/02/26

01/2025 - 01/09/25

05/2024 - 15/11/24

10/2023 - 03/2024

06/2023-09/2023

02/2003 - 11/2022

10/2016 - 11/2022

04/2012 - 10/2016

02/2003 - 04/2012

04/2000 - 02/2003

10/1996 — 04/2000

LEBRONZE ALLOYS / THE SIENA PARTNERSHIP Industry- aerospace, defense

Chief Information Officer (interim- 4 months — Paris — onsite)
Support for an ambitious international project (USA/New Zealand/UK/Poland...) for the complete digital transformation of the
group in the context of strong external growth (Acquisition by the Astorg fund (€25B) under an LBO). Definition of the strategy in
line with that of the company and the fund, establishment of the medium-term project roadmap including the NIS2-1S027001
cybersecurity compliance plan. Early termination due to internal cash flow issues.

AC| GROUP / DIRECT Industry- aerospace, energy, medical, defense (Hybrid-FR)

Chief Information Officer (interim- 8 months)

Support for an ambitious project for the complete digital transformation of the group in the context of strong external growth
(80M£ fund raise & IPO) aimed at providing a sovereign design and manufacturing service for cutting-edge industrial products)
Definition of the strategy in line with that of the company, definition and implementation of the associated organization
(internal/external), establishment of the Medium-term project Roadmap and associated budgets, launch of priority projects,
operational management, recruitment. Design of a datacentric industrial digital platform. (including Al use cases and IoT) Design
of a complete e-commerce and DATA ecosystem for “Plume mobility”(E-SHOP, ERP. CRM,B2C) — cybersecurity full NIS2 compliance

plan - 15027001

FINADORM / MANAGENIUS Light Industry (Occitanie-FR)

Chief Information Officer (interim- 6 months)

Contract for a holding company wishing to consolidate a phase of significant external growth after the successive acquisition of
several SMEs leaders in their respective B2B/B2C markets — Cybersecurity NIST v2 audit and upgrade plan

Complete IT audit, Definition of the strategy , definition and implementation of the associated organization (internal/external),
establishment of the Medium-term project Roadmap and associated budgets, launch of priority projects, operational
management, recruitment. Design of a complete e-commerce and DATA ecosystem for “la compagnie du lit”(E-SHOP.CRM,ERP.B2C)

LIDEA SEEDS / DIRECT Food Industry (seeds) / Mondonville (Occitanie-FR)

Head of IT and Digital (interim - 6 months)

In charge of international IT and Digital services in the field of major seed crops in a SAP environment under strong financial and
political constraints (presence in Russia & Ukraine).

- 11M€ budget, international team of 32 people

- Remobilization of the team following the departure of the previous CIO

- Quick and complete audit of the situation, establishment of an adapted strategy and launch of a data centric IT and Digital
Roadmap

EUROGERM / VALTUS Food industry (special flours) / Dijon (Bourgogne- FR)

Chief Information officer (interim - 4 months)

- Takeover of the situation following the departure of the previous CIO and a failed ERP Project
- Remobilization of IT (8 people) and business teams

- Complete flash audit and action plan

- Successful ERP project restart (INFOR M3) and PLM platform (Opcetner -SIEMENS)

- Handover to the new CIO

SAKATA Food industry (seeds) / Uchaud (Gard- FR) — KPI (user satisfaction >90%- Availability of Solutions >99%)

EMEA Information Systems & Corporate Projects Director (6 years)

- Direction of international strategic projects (M&A, Construction and building extensions..)

- ERP migration across the entire EMEA zone- MS Dynamics Nav to MS Business Central within initial budgets (1.7M€).
- Definition and launch of a complete digital transformation program for the EMEA region

IT & INTERNAL AUDIT DIRECTOR EMEA & Global IT Coordinator (4 years)

Transversal evolution, in addition to IT, towards internal audit, compliance and risk management.

Implementation of group procedures on anti-corruption, audit on group legal expenses and optimization plan for reporting
IT DIRECTOR EMEA & Global IT Coordinator (9 years)

"Greenfield" implementation (including vendor selection) of all the group's information systems in EMEA in a context of very
strong growth and internationalization of services (UK, NL, DK, JD, SBZA and many interactions with Japan and the USA).

OENEO Food industry (wine products) Pyrénées Orientales- FR

Chief Technology Officer (3 Years)

- CTO of an international group in very strong growth (Merger of SABATE and SEGUIN MOREAUX), then in financial decline

- Implementation of shared international IT services after the merger (Improve system integration across sites, business lines, and
customer interfaces)

BROSTROM TANKERS (MAERSK) Logistique et Transport pétrolier, 13 supertankers — Paris- FR

IT Manager (3 years and a halt)
- Design and deployment of all the IS in "greenfield" mode



Yann JOUVENEAUX

Chief Information and Digital Officer

1995

1991
1989

5 lotissements le Cros de Nadal
30670 Aigues Vives, France
+33643355341
vann@holkyia.com

EXECUTIVE MBA (KEDGE) — Major in Innovation Management (USA)

EMBA Financial Times 2023 Ranking: 18th Worldwide / 4th French

Second best grade of the 3 campuses (Paris, Bordeaux and Marseille)
DESMM (Higher Studies Diploma of the Merchant Marine of Marseille)

Bac + 5 - maritime transport / engineering / management

DUT GEll (Electronics & Industrial Computing, Major in automation — Toulon)
BAC C (A-Level- Mathematics Physics )

Project / Program Management Company Transformation
Team Management / Organization Budget Management

Merger / Acquisition Crisis Management

Digital / Agile / DevOps / FinOps Turnaround

Hypergrowth International

Compliance Risk and Legal Management
IA use cases, integration and prompts Cybersecurity (NIS2-1SO027001)

Native
fluent (Cambridge CAE et TOEIC 985/990 )
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Amateur photographer for over 25 years / Drones
Independent Forex trader in own funds / Teacher
DIY fan (electricity, plumbing, masonry, decoration, home automation...)

Great traveler (Seychelles, Maldives, Dubai, Thailand, Japan, Iceland...)


mailto:yann@holkyia.com

Yann JOUVENEAUX

Chief Information and Digital Officer

30+ direct recommendations !

... from people who has been really working with me during my years of permanent
contracts and all my interim missions, from Top Management, C-level colleagues, IT
Teams or members of operational teams :

« Yanw ig anexceptional interim CIO ... »

« ... I particudarly apprecialed his teaching style and his
ability to-adapt his speechy making sometimes complex subjects
undersiaondable: ... »

« Beyond the professconal aspect; Yann iy avdeeply caring generous;
and pleasant person: A rare profile that I can only highly recommend
o case of urgent and critical dificult issues.... »

« ... Beyond his technical and managerial skills; Yorw is anv
ngpiring leader, capable of uniting his teams and peers
around a clear and ambilious vision: Working alongside him
has always been apleasure; and I would not hesitate to-repeat
this experience if the opportunddy arose..... »

«...Hegreally helped me develop my skillsy and adopt more
effective professional altitudes: Thanks to-his mentorship and wise
advice; I was able to-grow in my role and gain better confidence
o myselfand my abdities...... »

« ... Yarnn was able to-make an extremely relevant diagnoscs of the
situation very shortly afier taking office and draft a plan that
meely the expectations of the business thanks to-his great listening
and synthescs skills: He is capable of making complex sulbjects
understandable to-people who-are not IT specialists; which allows
him to-eascly irwolve the teams in the projects....... »

And much more ...
Find the complete list of recommendations and their authors by clicking on the following link:

Recommandations | Yann JOUVENEAUX | LinkedIn



https://www.linkedin.com/in/yann-jouveneaux-596785a4/details/recommendations/?detailScreenTabIndex=0

